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FROM EACH OTHER



WHAT JAPAN & INDIA CAN LEARN
FROM EACH OTHER:

JAPAN'S STRENGT

Unquestionably the world’s most demanding and
discerning consumer.

Unmatchable Quality
A restless consumer.... innovate or get commoditized.

Very high quality competition.... Innovate or die



WHAT JAPAN & INDIA CAN LEARN
FROM EACH OTHER:

JAPAN'S STRENGT

Functional mastery.... esp. technical functions

Attention to detall

Hunger for & pride in perfect execution, no matter what
the role.

Pride in sheer capacity for hard work

Unmatchable service.... within the box



WHAT JAPAN & INDIA CAN LEARN
FROM EACH OTHER:

JAPAN'S STRENGT

Deep sense of social consciousness

Team > Individual.... agree or disagree, but commit.
Must have harmony & order

Modesty & Humility

Individual responsibility to deliver

Respect and consideration for others before self



WHAT JAPAN & INDIA CAN LEARN
FROM EACH OTHER:

JAPAN'S STRENGT

Hygiene, both personal and public
Equitable distribution of wealth



WHAT JAPAN & INDIA CAN LEARN
FROM EACH OTHER:

INDIA'S STRENGTH

Hunger for change, for betterment.... change is
opportunity.

VUCA world.... comfortable with ambiguity (& Chaos)

Grassroots entrepreneurship.... Pride in low cost
solutions

Do more with less.... better and cheaper



WHAT JAPAN & INDIA CAN LEARN
FROM EACH OTHER:

INDIA'S STRENGTH

Strategic thinking.... to make sense out of unstructured,
complex environments

Problem solving skills.... find a way

Analytical & critical.... when not overdone

Global communication skills

Flexible & adaptable.... goal focused

Comfortable with diversity & differences



WHAT JAPAN & INDIA CAN LEARN
FROM EACH OTHER:

INDIA'S STRENGTH

Large, youthful and growing population.... limitless
growth potential

Eminent educational institutions.... Engineers,
Technologists, Doctors, Managers, Bankers

Globally mobile

A confident youth out to beat the world
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